Geauga County 2026 Strategic Roadmap

A Standard for Responsible Government

OUR FOUNDATIONAL PRINCIPLES PR e, ==
e

MISSION-DRIVEN - OURVISION

LEADERSHIP Y S :

Sustaining meaningful public To be the standard for B
services while fostering unity of effort responsible and effective 2
across all county offices. local government. "3',‘.9
%

9

A e 3
©Sponsivene”

THE 4 P'S: LINES OF EFFORT

PROTECT TAXPAYERS ANK =7/ PRODUCE MODERNIZATION
-\ OUTCOME EMPHASIS: /A OUTCOME EMPHASIS:
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Ensure fiscal stability through disciplined
stewardship and improve morale through
an equitable environment.
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Update facilities and technology while
expanding regional collaboration to
achieve economies of scale.
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